
Long Term Plan for Towns
Introduction and plan forming



What is it?
• Awarded to 55 towns (including Scarborough) 

• £20 million (25% Resource, 75% Capital split)

• Securing match funding is strongly encouraged

• 10 year Long-Term Plan.

Themes: 

• safety and security, 

• high streets, heritage and regeneration, and 

• transport and connectivity.



The Board - requirements

Where the is an existing TDB this should be used for LTPT but may be expanded.  
Members should be:

• Interpendent Chair invited by the Local Authority

• MP

• Local councillors

• Senior representative from the police

• Community partners

• Local businesses and social enterprises

• Cultural, arts, heritage and sporting organisations

• Public agencies and anchor institutions

STDB are reviewing their membership in January and are likely to recruit new 
members before the end of March 2023.



Geography

LTPT Guidance

Must be continuous, 

Guided to use Output Area as 
first preference



The Long Term Plan for Scarborough

• 10-year vision and 3-year investment plan 
submitted before 1 August 2024

• The Plan will set out how funding will be allocated 
and spent. Securing match funding is strongly 
encouraged

• HM Gov. have supplied a ‘pick list’ of interventions 
but STDB could choose  ‘off menu’ activities

• STDB will work in partnership and collaboration with 
the local authority as the accountable body

• Strong community engagement is essential



Evidence Base



Vision for Scarborough
Common shared goals?

What is your vision for the Town?

Strategic review 
Quality of Place 
Connections
Economy
Sustainability and 
Quality of life

LTPT Themes
• safety and security, 
• high streets, heritage 

and regeneration, and 
• transport and 

connectivity.



Investment Plan
Investment Objectives?

What are we trying to achieve?

Suggested Framework
• Quick wins
• Big hitters
• Future focus
• Activate

LTPT Themes
• safety and security, 
• high streets, heritage and regeneration, and 
• transport and connectivity.



Community Engagement

Visioning Prioritisation Consolidating

Wide engagement
Community groups
Street Stalls
Web surveys
Mapping exercisers 

Town meeting
On-line information

Facilitated workshop
Web questionnaire



Thank you


